
January 2023 

Dear Parents and Carers 

Re: NEU Strike Action 

As you are no doubt aware the first intended day of action by the NEU is Wednesday 1st February. It 

is of course possible that negotiations at a national level may yet avert such action, but we must 

prepare regardless, so I am writing to share our planning for this and hope this will be helpful to you 

and your family.  

We have carefully analysed the likely extent of potential staff absence from work (caused by 

‘normal’ absence e.g. for illness, participation in the industrial action, and the consequences for 

teacher-parents of primary schools closing). A large proportion of our teaching staff are NEU 

members. Whilst I can ask staff whether they intend to strike, they are not obliged to tell me in 

advance and so I must plan for most or all of those teachers to be absent on that day. Clearly, all this 

impacts adversely on our ability to deliver normal provision.  

There are restrictions on what I can ask of those teachers who are not taking industrial action. I may 

for example ask them to cover for absent colleagues but cannot compel them. A severe regional 

shortage of supply teachers and the increased number of schools wishing to engage them means 

there are no more available to us. Other non-teacher colleagues may be able to support some 

provision but these are limited in number, and in addition I already know that several teaching and 

support staff with younger children also have childcare issues as a result of strike action in other 

schools preventing them from being here on site at Highcliffe. 

As a result of our analysis and scenario modelling, I need to inform you that, to ensure students and 

staff are not exposed to risks to their health and safety caused by inadequate staffing levels on site, 

on Wednesday 1st February 2023 we will not be able to open the school to students and instead 

will provide online education to students at home. 

Online Education 

Using the knowledge, skills and systems developed during the two Covid lockdowns, a range of 

different educational provision will be provided to students, with priority attention given to students 

in the examination year groups Year 13 and Year 11, then Year 12 and Year 10 for reasons I am sure 

you understand.  Lessons and activities should typically be accessible using a PC, laptop, tablet or 

mobile phone.  There will be no Tutor time. The normal timetable for the day will run from Period 1 

at 9:05am and the normal times of lessons and breaks followed; students should endeavour to 

stick to those timings in their studies at home.  It is likely that owing to the industrial action, some 

students may experience gaps in their timetable where no educational provision is provided.  

Further advice and guidance will be circulated to students about how to access online learning using 

MyHighcliffe, before 1st February, especially for those in Year 7 and 8. 



Limited In-School Supervision 

We may be able to offer provision for some students on site if essential. This would not be regular 

lessons, students would be provided with a safe and supervised space in which to complete the 

same learning provided online to their peers at home. This provision is only for parents with 

essential childcare needs either because: 

a) your child is already known to us as vulnerable in any way and we contact you OR

b) your job is categorised as ‘critical’ (see Government definition here – Appendix B Page 22), and

cannot be done from home for one day, and your child cannot be safely at home without you. Owing

to the difficulty accurately anticipating the number of staff not available for work on site on 1st

February, the number of students able to access this provision on school grounds will be limited, and

we cannot guarantee your child a place in school.

If you wish to be considered for access to this provision as a critical worker who cannot work from 

home and cannot leave your child at home safely without you, please follow this link to provide 

details no later than midday on Monday 30th January. We will be able to confirm arrangements for 

this ahead of Wednesday 1st February. 

https://highcliffe.school/l/InSchoolProvision010223 

School Transport 

Normal school transport will not run.  For those students coming into school who need transport, we 

may be able to organise an ad hoc pick-up/drop-off service using our minibuses. 

Free School Meals 

If your child is entitled to Free School Meals you will receive a voucher in advance of 1st February, 

whether or not they access the limited in-school provision, via the normal electronic voucher system 

we use. 

Future Industrial Action 

There are 3 further days of industrial action by the NEU planned for March. I will let you know our 

plans for these closer to the time, if they go ahead. Our future plans may need to include the 

rearrangement of calendared events, but we hope to have a clearer idea of whether this might be 

necessary after 1st February. 

I understand that this may cause significant disruption to families. I hope by providing you with 

advance notice of arrangements we will be able to minimise the inevitable impact this industrial 

action will cause; and I am grateful your cooperation and support. 

Yours faithfully 

Patrick Earnshaw 
Headteacher 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1114577/Emergency_planning_and_response_for_education__childcare_and_children_s_social_care_settings.pdf
https://highcliffe.school/l/InSchoolProvision010223

